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EU-ZIRA3A - EU Integrated Rural Development Programme for Egypt ENI/2021/427-389
Egypt / The Governorates of Sohag, Asyut and Beni Suef
EU contribution: 24 MEUR – AICS parallel financing: 3.3 MEUR
Implementing Agency: AICS (Italian Agency for Development
Cooperation).

APPLICABLE REGULATIONS:
Law. of 11 August 2014 n.125, entitled “Disciplina generale sulla cooperazione internazionale per lo sviluppo”.
The Decree of the Italian Ministry of Foreign Affairs (MAECI) of 22 July 2015 n. 113 “Regolamento recante - Statuto
dell’Agenzia italiana per la Cooperazione allo Sviluppo” with specific reference to Section III, Article 11, Paragraph 1,
letter c)
Resolution of the Joint Committee of 19 November 2019 n. 101 “Criteri e modalità per la selezione di personale non
appartenente alla Pubblica Amministrazione da assumere con contratto di diritto privato a tempo determinato disciplinato
dal diritto locale di cui all’articolo 11 comma 1 lettera c) dello Statuto AICS”.
Resolution of the Director of the AICS n. 28 of 05.02.2021.

PROGRAMME BACKGROUND:
Poverty is mostly prevalent in rural areas where more than 70% of poor people are concentrated. In rural areas, agriculture
represents the main source of income, but Egyptian agriculture is facing several challenges linked to the increasing scarcity
of land and water in a context of high population growth and limited government resources. First, water infrastructures and
irrigation methods are less and less adapted to face the challenges of climate change and need to be upgraded. Second,
smallholder farmers, who own most of the agricultural land in the Nile valley, hold on average less than 1 ha per farmer
and this fragmentation is increasing as the population keeps growing. Third, despite most of them (if not all) belonging to
agriculture cooperatives, smallholder farmers generally lack access to sufficient technical services, agricultural
machineries, inputs and credit and needs to receive support to improve their practices and increase their profits. The
government has established a Sustainable Agriculture Development Strategy (SADS) for 2030. This aims to modernize
Egyptian agriculture with a view to achieve food security and improve living standards of the rural population by making
efficient use of available natural resources. The Programme has been designed to support the Egyptian Government in its
implementation of the SADS in the three governorates of Sohag, Asyut and Beni Suef. It will help to improve the livelihood
of the rural communities in these governorates by providing support to the smallholder farmers, their families, their
cooperatives as well as the institutional bodies in charge of agriculture and rural development both at the central and
governorate level. To support the socio-economic development of the targeted areas, the Programme will mainly focus on
mitigating water scarcity. It will also aim to provide efficient agricultural extension services, improve livestock wealth and
explore new and innovative solutions for generating income, notably for rural women. This action is implemented in
indirect management by AICS through the signature of a Contribution Agreement. Upon entry into force of the
Contribution Agreement, AICS has to establish a PMU and three FSUs.
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